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  Wirt	
  
January,	
  2013	
  
	
  
Overarching	
  Vision	
  
	
  
o Tribe	
  

I	
  dream	
  of	
  impacting	
  a	
  3-­‐D	
  tribe:	
  
• Those	
  that	
  are	
  discouraged.	
  	
  They	
  have	
  allowed	
  trials	
  to	
  sap	
  their	
  

joy	
  and	
  setbacks	
  to	
  become	
  their	
  identity.	
  	
  	
  
• Those	
  that	
  are	
  disengaged.	
  	
  They	
  have	
  yet	
  to	
  discover	
  their	
  “why”.	
  
• Those	
  that	
  are	
  distracted.	
  	
  They	
  are	
  living	
  for	
  themselves	
  instead	
  of	
  

living	
  for	
  Christ.	
  
	
  
o Cause	
  

• To	
  create	
  joy	
  in	
  the	
  discouraged	
  by	
  revealing	
  their	
  true	
  identity.	
  
• To	
  create	
  fulfillment	
  in	
  the	
  disengaged	
  by	
  discovering	
  their	
  

intended	
  purpose.	
  
• To	
  create	
  focus	
  in	
  the	
  distracted	
  by	
  releasing	
  them	
  for	
  mission.	
  

	
  
o Space	
  

A	
  creative	
  and	
  engaging	
  virtual	
  and	
  physical	
  community	
  where	
  3D	
  people	
  
are	
  pursued,	
  known,	
  valued,	
  and	
  invested	
  in	
  to	
  the	
  point	
  that	
  they	
  are	
  
inspired	
  to	
  live	
  their	
  God-­‐given	
  identity,	
  purpose,	
  and	
  mission.	
  

	
  
	
  
Purpose	
  
	
  
o Creating	
  joy	
  by	
  awakening	
  souls…	
  
	
  
	
  
Unifying	
  Strategies/Scorecard	
  
	
  
o Make	
  Disciples	
  

By	
  discovering	
  and	
  practicing	
  a	
  reproducible	
  model	
  of	
  making	
  disciples,	
  I	
  can	
  
train	
  others	
  to	
  make	
  an	
  impact	
  for	
  Christ	
  and	
  experience	
  the	
  joy	
  that	
  comes	
  
from	
  living	
  on	
  mission.	
  
	
  
Scorecard:	
  

• Dream,	
  study,	
  pray	
  about	
  what	
  a	
  disciple	
  is	
  and	
  write	
  a	
  simple	
  plan	
  to	
  
produce	
  them	
  (as	
  an	
  individual	
  and	
  through	
  a	
  church).	
  

• Consistently	
  disciple	
  3-­‐5	
  men	
  over	
  3-­‐6	
  month	
  periods	
  and	
  challenge	
  
them	
  to	
  disciple	
  others.	
  

• Serve	
  at	
  a	
  church	
  where	
  I	
  can	
  assist	
  in	
  developing	
  a	
  clear	
  strategy	
  and	
  
process	
  for	
  multiplying	
  disciples.	
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• Share	
  creative	
  and	
  relevant	
  disciplemaking	
  strategies	
  with	
  other	
  
pastors	
  and	
  churches.	
  

• Live	
  on	
  mission	
  and	
  model	
  a	
  missional	
  life	
  for	
  others.	
  
	
  

o Maximize	
  Holistic	
  Health	
  
By	
  developing	
  and	
  growing	
  in	
  spiritual,	
  physical,	
  relational,	
  and	
  financial	
  
health,	
  I	
  can	
  lead	
  others	
  to	
  live	
  a	
  life	
  primed	
  for	
  purposeful	
  vitality,	
  wisdom,	
  
and	
  meaningful	
  relationships.	
  
	
  
Scorecard:	
  

• Spiritual:	
  Read	
  my	
  Bible,	
  pray,	
  and	
  journal	
  each	
  day.	
  	
  Share	
  with	
  
others	
  what	
  God	
  is	
  doing	
  in	
  my	
  life.	
  

• Physical:	
  	
  Discover	
  reproducible	
  strategies	
  for	
  eating	
  and	
  exercise	
  that	
  
are	
  simple,	
  healthy,	
  and	
  affordable	
  and	
  can	
  be	
  used	
  to	
  help	
  busy	
  
people	
  be	
  healthy	
  and	
  deal	
  with	
  stress.	
  	
  Maintain	
  ideal	
  weight.	
  

• Relational:	
  	
  Present	
  my	
  wife	
  to	
  Jesus	
  as	
  better	
  for	
  each	
  day	
  she	
  was	
  
with	
  me.	
  	
  Love	
  my	
  kids	
  into	
  their	
  God-­‐given	
  identity	
  and	
  purpose.	
  	
  
Make	
  life-­‐giving	
  friendships.	
  

• Financial:	
  	
  Eliminate	
  debt,	
  develop	
  sufficient	
  income	
  streams,	
  and	
  
save	
  for	
  the	
  future.	
  

• Establish	
  a	
  24/6	
  lifestyle,	
  complete	
  with	
  meaningful	
  Sabbath	
  patterns.	
  
	
  

o Develop	
  Skills	
  
By	
  continually	
  reading,	
  networking,	
  and	
  connecting	
  with	
  learning	
  
environments,	
  I	
  can	
  learn	
  principles	
  and	
  grow	
  in	
  skills	
  that	
  will	
  improve	
  my	
  
leadership	
  and	
  help	
  me	
  propel	
  others	
  to	
  greater	
  impact.	
  
	
  
Scorecard:	
  

• Learn	
  my	
  own	
  Secret	
  Name	
  and	
  be	
  certified	
  to	
  lead	
  others	
  through	
  the	
  
process	
  of	
  discovering	
  their	
  God-­‐given	
  identity.	
  

• Author	
  my	
  own	
  OPUS	
  and	
  Core	
  and	
  be	
  certified	
  to	
  lead	
  others	
  through	
  
the	
  process	
  of	
  discovering	
  their	
  God-­‐given	
  purpose.	
  

• Complete	
  Transformational	
  Church	
  consultant	
  training	
  to	
  assist	
  
pastors	
  and	
  churches	
  to	
  increase	
  in	
  missional	
  effectiveness.	
  

• Complete	
  3DM	
  training	
  and	
  begin	
  a	
  reproducing	
  discipleship	
  group.	
  
• Research,	
  choose,	
  and	
  be	
  trained	
  and	
  certified	
  in	
  a	
  model	
  of	
  Life	
  

Coaching.	
  
	
  
o Create	
  Content	
  

By	
  developing	
  virtual	
  and	
  physical	
  environments,	
  I	
  can	
  develop	
  pathways	
  
through	
  which	
  I	
  can	
  introduce	
  3D	
  people	
  to	
  tools	
  and	
  experiences	
  that	
  will	
  
create	
  joy	
  by	
  awakening	
  their	
  souls.	
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Scorecard:	
  
• Develop	
  a	
  retreat	
  plan	
  (and	
  possibly	
  a	
  center	
  or	
  B/B)	
  where	
  pastors	
  

and	
  others	
  can	
  get	
  away	
  with	
  the	
  purpose	
  of	
  working	
  through	
  pain	
  to	
  
find	
  their	
  identity,	
  purpose,	
  and	
  mission.	
  

• Create	
  a	
  website	
  and	
  blog	
  where	
  I	
  can	
  write	
  and	
  post	
  content	
  that	
  will	
  
encourage	
  diverse	
  segments	
  of	
  3D	
  people:	
  	
  Pastors,	
  parents,	
  spouses,	
  
believers-­‐	
  disciplemakers-­‐	
  to	
  live	
  their	
  Jesus’	
  centered	
  identity,	
  live	
  
their	
  purpose,	
  and	
  be	
  on	
  mission.	
  

• Develop	
  unique	
  content	
  for	
  workshops,	
  cohorts,	
  or	
  written	
  resources	
  
that	
  equip	
  people	
  to	
  discover	
  their	
  identity,	
  purpose,	
  and	
  mission.	
  

• Develop	
  a	
  coaching	
  philosophy	
  and	
  style	
  where	
  I	
  can	
  inspire	
  others	
  to	
  
be	
  disciplemakers,	
  discover	
  their	
  identity	
  in	
  Christ,	
  learn	
  their	
  
purpose,	
  and	
  live	
  on	
  mission.	
  

	
  
o Expand	
  Influence	
  

By	
  making	
  connections	
  through	
  networking	
  and	
  virtual	
  environments,	
  I	
  will	
  
gain	
  opportunities	
  to	
  impact	
  3D	
  people	
  and	
  pastors	
  and	
  churches.	
  
	
  
Scorecard:	
  

• Establish	
  a	
  non-­‐profit	
  organization	
  to	
  receive	
  funds	
  for	
  services	
  
rendered.	
  

• Create	
  a	
  website,	
  blog,	
  LinkedIn	
  profile,	
  and	
  Facebook	
  group(s)	
  that	
  
engage	
  3D	
  people	
  with	
  tools	
  to	
  help	
  them	
  move	
  from	
  discouraged,	
  
disengaged,	
  and	
  distracted	
  to	
  having	
  joy,	
  fulfillment,	
  and	
  focus.	
  	
  
Include	
  a	
  special	
  focus	
  area	
  for	
  pastors.	
  

• Market	
  to	
  pastors	
  for	
  their	
  personal	
  3D	
  impact	
  and	
  to	
  expose	
  them	
  to	
  
resources	
  that	
  target	
  the	
  health	
  of	
  their	
  church.	
  

• Market	
  to	
  churches	
  for	
  consulting,	
  leadership	
  training,	
  and	
  to	
  impact	
  
3D	
  people.	
  

• Market	
  to	
  3D	
  individuals	
  trough	
  blogs,	
  Facebook,	
  and	
  unique	
  content	
  
that	
  help	
  people	
  find	
  joy	
  in	
  parenting,	
  marriage,	
  making	
  disciples,	
  and	
  
loving	
  on	
  mission.	
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Worldview—What	
  I	
  Believe:	
  
I	
  believe…	
  
o I	
  believe	
  God	
  is	
  good,	
  is	
  for	
  me,	
  loves	
  me,	
  and	
  has	
  a	
  perfect	
  plan	
  for	
  my	
  life—

regardless	
  of	
  my	
  circumstances.	
  
o I	
  believe	
  an	
  empty	
  or	
  searching	
  soul	
  is	
  best	
  filled	
  by	
  an	
  intimate	
  relationship	
  

with	
  Jesus—not	
  working,	
  eating,	
  or	
  trying	
  to	
  get	
  people	
  to	
  fill	
  me	
  up.	
  
o I	
  believe	
  I	
  am	
  most	
  alive	
  when	
  I	
  am	
  living	
  by	
  faith,	
  taking	
  risks,	
  and	
  trying	
  

new	
  things.	
  
o I	
  believe	
  fear	
  is	
  an	
  idol—it	
  is	
  allowing	
  self-­‐limiting	
  beliefs	
  to	
  cover	
  over	
  the	
  

truth	
  of	
  God’s	
  omnipotence.	
  	
  	
  
o I	
  believe	
  my	
  wife	
  is	
  my	
  partner	
  in	
  the	
  journey	
  of	
  life—given	
  by	
  God	
  as	
  my	
  

best	
  compliment	
  and	
  friend.	
  
o I	
  believe	
  God	
  designated	
  my	
  children	
  to	
  live	
  in	
  my	
  home	
  because	
  He	
  has	
  

given	
  me	
  what	
  it	
  takes	
  to	
  raise	
  them	
  for	
  His	
  glory.	
  
o I	
  believe	
  the	
  clarity	
  of	
  my	
  OPUS	
  leads	
  to	
  confidence	
  in	
  work	
  and	
  joy	
  in	
  life.	
  
o I	
  believe	
  that	
  when	
  I	
  encounter	
  people-­‐	
  I	
  am	
  emitting	
  a	
  frequency.	
  	
  I	
  must	
  

control	
  what	
  frequency	
  (positive	
  attitude)	
  I	
  am	
  sending	
  out.	
  
o I	
  believe	
  courage	
  is	
  a	
  muscle.	
  	
  I	
  must	
  use	
  it	
  to	
  help	
  it	
  grow.	
  
o I	
  believe	
  genuine	
  discipleship	
  results	
  in	
  mission.	
  	
  	
  
o I	
  believe	
  my	
  mission	
  and	
  purpose	
  derives	
  from	
  my	
  identity	
  in	
  Christ.	
  
o I	
  believe	
  obstacles	
  can	
  be	
  opportunities	
  when	
  viewed	
  through	
  the	
  lens	
  of	
  

God’s	
  power.	
  
o I	
  believe	
  God	
  expects	
  me	
  to	
  do	
  the	
  best	
  I	
  can	
  with	
  what	
  I	
  have…where	
  I	
  am.	
  
o I	
  believe	
  success	
  is	
  not	
  about	
  being	
  gifted	
  or	
  resourced,	
  but	
  it	
  is	
  glorifying	
  

God	
  in	
  every	
  situation	
  and	
  making	
  the	
  most	
  of	
  it.	
  
o I	
  believe	
  prayer	
  changes	
  things.	
  	
  The	
  best	
  prayers	
  are	
  when	
  my	
  limits	
  meet	
  

God’s	
  limitlessness	
  and	
  when	
  my	
  incompetence	
  meets	
  God’s	
  omnipotence.	
  
	
  
	
  
Identity—Who	
  I	
  Am:	
  
I	
  am…	
  
o I	
  am	
  called	
  (my	
  secret	
  name)	
  by	
  God.	
  
o I	
  am	
  Jesus’	
  masterpiece—created	
  and	
  appointed	
  to	
  great	
  works	
  by	
  God	
  

(Ephesians	
  2:10).	
  
o I	
  am	
  blessed	
  with	
  every	
  spiritual	
  blessing	
  (Ephesians	
  1:3).	
  
o I	
  am	
  complete	
  (Colossians	
  2:10).	
  
o I	
  am	
  God’s	
  son	
  (Ephesians	
  1:5),	
  Jesus’	
  friend	
  (Romans	
  5:11),	
  indwelt	
  by	
  the	
  

Holy	
  Spirit	
  (Ephesians	
  1:13),	
  and	
  a	
  gifted	
  member	
  of	
  Jesus’	
  Church	
  (1	
  Peter	
  
4:10).	
  

o I	
  am	
  empowered	
  by	
  God	
  (Ephesians	
  1:19)	
  and	
  appointed	
  to	
  bear	
  fruit	
  (John	
  
14:16-­‐	
  you	
  will	
  do	
  greater	
  works	
  than	
  these	
  and	
  15:16).	
  

o I	
  am	
  husband	
  to	
  Trish.	
  	
  
o I	
  am	
  “Daddy”	
  to	
  Seth,	
  Silas,	
  Sara,	
  and	
  Samson.	
  
o I	
  am	
  called	
  to	
  make	
  disciples	
  and	
  shepherd	
  God’s	
  people.	
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Principles—What	
  I	
  Value:	
  
I	
  value…	
  
o I	
  value	
  my	
  time	
  with	
  God…it	
  is	
  the	
  most	
  important	
  part	
  of	
  my	
  day.	
  
o I	
  value	
  the	
  local	
  church-­‐	
  it	
  is	
  the	
  hope	
  of	
  the	
  world.	
  	
  
o I	
  value	
  relationships-­‐	
  I	
  must	
  nurture	
  my	
  relationships	
  with	
  God,	
  family,	
  and	
  

friends.	
  
o I	
  value	
  my	
  family-­‐	
  they	
  deserve	
  my	
  best.	
  
o I	
  value	
  financial	
  responsibility-­‐	
  I	
  want	
  to	
  be	
  debt	
  free	
  and	
  able	
  to	
  give	
  back	
  to	
  

God	
  and	
  share	
  with	
  others.	
  
o I	
  value	
  working	
  my	
  OPUS	
  and	
  not	
  letting	
  it	
  get	
  lost	
  in	
  seemingly	
  urgent	
  but	
  

ultimately	
  less	
  important	
  priorities.	
  
o I	
  value	
  getting	
  below	
  the	
  surface	
  with	
  the	
  people	
  around	
  me	
  and	
  connecting	
  

them	
  with	
  their	
  identity,	
  purpose,	
  and	
  mission.	
  
o I	
  value	
  the	
  satisfaction	
  of	
  working	
  hard,	
  taking	
  risks,	
  persevering,	
  and	
  living	
  

by	
  faith.	
  
	
  
	
  
Passion—What	
  I	
  Love:	
  
I	
  love…	
  
o I	
  love	
  to	
  lead	
  people	
  to	
  Christ	
  and	
  see	
  life	
  transformation.	
  
o I	
  love	
  to	
  be	
  in	
  the	
  outdoors	
  and	
  listen	
  to	
  worship	
  music…these	
  refresh	
  my	
  

soul.	
  
o I	
  love	
  dating	
  my	
  wife	
  and	
  playing	
  with	
  my	
  kids.	
  
o I	
  love	
  pastors	
  that	
  are	
  hurting	
  and	
  helping	
  them	
  recover	
  and	
  be	
  on	
  mission.	
  
	
  
	
  	
  
Purpose—Why	
  I	
  Live	
  And	
  Work:	
  
I	
  live	
  to…	
  
o I	
  live	
  to	
  love	
  my	
  wife	
  to	
  be	
  her	
  best	
  self	
  (to	
  present	
  her	
  to	
  Jesus	
  as	
  better	
  off	
  

for	
  having	
  lived	
  with	
  me).	
  
o I	
  live	
  to	
  love	
  my	
  kids	
  to	
  discover	
  their	
  God-­‐given	
  identity	
  and	
  purpose.	
  
o I	
  live	
  to	
  make	
  disciples.	
  
o I	
  live	
  to	
  create	
  joy	
  by	
  awakening	
  souls.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  


