Kelly Renee - OPUS

My BIG DREAM/Overarching Vision-| have a dream of, a dream of freedom! | dream of being completely
free from the past that shackles me to this place, to this mindset of “not enough”. Free, from the ghosts
of childhood and life, which haunt me. | have a dream that God will guide me to the place where | fully
surrender to His love. | dream of being the best mom | can, the mom my mom wasn’t. For the next nine
years my main focus is my children. They grow quickly and | can’t get the time with them back! | dream
of working from home full-time so that | can give my children my all. | dream of no longer being
overwhelmed and going in twenty directions every day. | dream of helping others to overcome these
same strongholds and negative mindsets that held me back for so long. | dream of helping them escape
the clenches of the past and their mindsets, to transform to a new life that God has waiting for them. |
have a dream of partnering with people to help them completely transform their lives. | dream of
motivating and encouraging people to be the BEST (people) they can be. | dream of helping people do
more, be more and have more. | dream of helping people get past the hurts, negativity and mindsets
that bind their confidence and have them living in fear. Living in fear is not living. It is existing. | help
people “get real” and get past the excuses that are holding them back in life. | dream of helping others
dream or refocus on lost dreams or stolen dreams. (“People who have lost their way have lost their
why”- Michael Hyatt). | dream of helping people discover their why. | dream of guiding individuals
through a personal examination of their life. | help people see how they have developed and own
certain mindsets and offer guidance to change those mindsets. | will be alongside to help individuals
reach deep within self to discover what God breathed into them from the beginning. | dream of
impacting people with hope through coaching and speaking. | dream of being on stage speaking to
audiences in a way that motivates and empowers them for life, not just the moment. | dream of being
free from my past and freeing others from the strongholds of their past. Learn from our pasts, but not
be consumed or defined by the past. | dream of guiding people to be aware of their mindsets, how they
developed them, and if they react or respond to situations. | have dreamed for years of writing books.
Books to help people relate, not feel alone and know that they can overcome! Through coaching,
speaking and writing, | dream of moving people from the struggles of life to successful significance in
life. Leading people to God’s promise of purpose! He has a plan for each of us. We must partner with
him to discover it! (For | know the plans | have for you says the Lord, plans for good and not for evil,
plans to prosper you and give you a hope and a future- Jeremiah 29:11)

SOMEONE (TRIBE)-

Partnering with people who are overwhelmed, consumed by negative mindsets or have lost or haven’t
yet discovered their God given purpose through the potential that resides within them.

SOMETHING (Cause)

Guiding the overwhelmed to a transformed life of purpose and significance by helping them discover
their God given potential. Give hope to those overwhelmed in life by the negative mindsets that
consume and define. Help these people find within themselves what they need to overcome and be
transformed. Create opportunities for individuals to be excited about their purpose.



SOMEWHERE (Space)

Transform lives in a place where people feel safe to be their authentic self. A safe place to open up to
new mindsets and the potential that lies just beneath the surface of self.

PURPOSE: Empowering individuals to transform their mind-set from stronghold to significance.
UNIFYING STRATEGIES:

Strategy one: Developing into a PERSON of transformation — | will continually work on transforming and
personally developing myself to become a better person so that | may pour into others and help them
transform. | love to learn and share with others.

Strategy two: Developing PATHWAYS to Transformation — | will equip and empower people to
overcome the mindsets that have consumed and owned their lives and transform to a new way of
thinking and living by providing opportunities for learning.

Strategy three- Developing PARTNERSHIPS for Transformation — | will maintain contact with like
minded individuals and focus on continual transformation through accountability and sharing.

Strategy four- Developing PROJECTS for Transformation- | will provide resources through written, video
and audio concepts to assist individuals in the transformation process.

Scorecard For Significance-
Developing PERSON-
e Body- eating right, daily exercise
e Mind —daily reading of content that challenges and grows me

e Soul- daily bible study, scripture reading, devotional, Christian based book and bi-weekly church
attendance

Developing PATHWAYS-

e Mastermind groups and bible study groups- provide teaching opportunities for individuals to
learn new ideas in a safe group setting.

e Coaching- Investing in individuals who are pursuing their passion in life

e Speaking engagements (lunch and learns, trainings, seminars, Deeper path, YSN, etc.)- Sharing
stories and truths to engage and influence people to move to a higher level of thinking and
escape negative mindsets.



Developing PARTNERSHIPS-
Influence to/from:
e Tribe- connect with like minded people for sharing and accountability

e Cause- Identify those who are ready to move past the binding mindsets to do more, be more,
have more

e Space- locations for transformations to take place (Conferences, seminars, etc. to specific
locales- church, cabin, one location for groups in each town)

Developing PROJECTS-

e  Writing — Write with a passion about my transformational process to encourage others to
overcome the defeating mindset within and move from their potential to purpose. Writing
books, blog, e-book, newsletter.

e Video- Monthly, bi-weekly, then weekly video posts to encourage, influence and engage people
and change their mindsets.

e Considering Audio recordings/teachings — specific lessons (looking for more clarity on this) sale
MY SIX PACK:

WORLDVIEW- What | believe: | believe in God the Father Almighty, Maker of Heaven and earth, the
Alpha and Omega. | believe in Jesus Christ, my Savior, born of a virgin, lived human among us, carried his
own cross, sacrificed on the cross, buried, arose from the dead, ascended to heaven and sits at the right
hand of the Father. | believe in the Word of God as my instruction for life. Mostly | believe in love,
acceptance and forgiveness as Christ taught us. | believe in family. To me family means myself and my
children along with my parents, my sisters and their husbands and children. My family also consists of a
grandparents, aunts and their husbands, cousins and their families. | believe that family is an arena for
love, acceptance and forgiveness. | believe family members should support, encourage and accept one
another. | believe my life is centered around God and then my children. | believe it is my gift to train up
my children in the way of the Lord. | believe | was created by God for a purpose. | believe each day is a
journey to discover my true God given purpose. | believe my Faith in God keeps me grounded, yet
moving forward. | believe | am meant for much, much more than where | am at right now. | believe that
| have had to experience many things in life from joyful to painful and everywhere in between to
become the person | am today. | believe our joy and pain teaches us all that we need to know for our
journey through life. | believe that each day is a day to be a better person than | was the day before.
There is no perfection this side of heaven therefore | believe | must learn and grow each day of my life
to be more Christ like.

IDENTITY — Who | am: | am perfect, yet flawed. | am strong. | am an overcomer. | am more than enough
in God’s eyes. | am abundant in grace and mercy. | am a caring and compassionate person. | am a person



who wants only good for others. | never want to see anyone hurt or suffering for any reason. Even as a
young child | was moved to tears by so much as a Hallmark commercial. | am a passionate person. | am
passionate about helping other people achieve their greatest dreams in life. | am a lifetime learner. |
love to learn about other people, their interests, their ideas and passions. | am passionate about
learning all | can to be a better person each day in life. | am a person with great faith. | have Faith in God,
the journey and the process. | am a truthful person and | honor truth in others. | have seen and
experienced the results of untruthfulness and | do not want that in my life. | am a mom. | am a sister. |
am a daughter. | am a granddaughter. | am a niece. | am a cousin. | am a friend. | am a teacher coach. |
am a life coach. | am a trainer. | am a speaker. | am an entrepreneur. | am a writer. | am an employee. |
am a citizen.

PRINCIPLES- What | value: | value life! | LOVE LIFE® I value all life. | value the lives of my children. |
value my family and church family. | value my relationship with my Savior. | value truth, honor and
integrity and those who possess such traits. | value respect and | sow and show respect. | value those
with moral behavior and prefer the company of such individuals. | value all of the many blessings that
God has bestowed on my life. | value beauty of the world, in the people, places and things which
surround me. | value opportunities to learn, grow and expand my knowledge and wisdom daily. | value
freedoms that come to me by great sacrifice from men and women in uniform.

PASSION- What | love: | love life! | love God! | love my children! | love watching my children grow, love
and learn. | love to see who my children are becoming each day. | love to learn. | love to share what |
learn with others. | love to help others especially those who see themselves as not good enough,
overwhelmed with life or negative mindsets. | love to help them get past their limits by focusing on their
strengths and potential. | love to build people up and bring about awareness of their strengths, talents,
skills and goodness to transform them to potential. | love to encourage people to reach their potential
by living out their purpose. | love to garden and watch the plants grow and produce. | love to make
plans, be organized and clean using systems. | love to be healthy. | love sunshine and butterflies, rain
and rainbows, green grass, fall leaves, dogs and horses, bunnies, water gardens and waterfalls, trout
fishing and hiking...nature.

PURPOSE- Why | live and work: | live to be a good person. | live to learn something new each and every
day. | live to be a good example to my children. | live to help my children grow to be productive,
victorious Christians. | live to overcome the mindsets | developed from my past and transform daily to
the person God planned for me to be. | live to fulfill God’s will and plan for my life. | live to walk with
others on the journey of transformation from where they are now to where they are meant to be. | live
to share information with others that will help move them to a better place in life. | live to see people
move from their potential to achieve their purpose. | live to see people transform from victim to a
victor!



